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Get the most from 
your inclusive 
supporter benefi ts
Access tailored 
health, safety and 
HR expertise 24/7

Get the answer fast with Safety-inform 
Lite from Croner-i
Ideal for those looking to keep up to 
date with the latest news, issues and 
developments in the health and safety 
sector and a 24/7 helpline.
Login to your Being Well Together 
account to access

HR wellbeing resources
Unlimited access to resources designed 
to support HR managers in implementing 
the HR aspects of a wellbeing programme, 
including advice and guidance, HR strategy, 
HR management, and over 50 model HR 
policies on the key subject ma� ers that 
impact wellbeing, including a 24/7 helpline.

Upgrade to include Croner-i Safety-
inform at an exclusive 50% discount. 
Talk to your Support Manager for 
further details
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Contents Introduction

This guide on the benefits of a wellbeing 
programme, is intended for supporters 
of the Being Well Together programme. 
It forms part of a broader set of definitive 
guides on everything from recruitment to 
pay and benefits.

The guide has been put together in 
partnership with mental health specialists 
Think Talk Together from Mates in Mind. It 
will help you navigate through the steps you 
need to take, to achieve the best outcome 
for your organisation and your people from 
a health and wellbeing perspective. No 
matter what size of organisation, sector or 
location you are in, the guide will enable 
you to assess your current provision, 
understand any gaps and explore the 
most effective measures for you.

To get the most from this guide, it is 
recommended that you consider the 
contents in conjunction with the outputs 
from your Assessment Tool review, 
Employee Wellbeing Survey and other 
actions you are taking as part of the 
programme. If you have any questions or 
concerns, don’t hesitate to contact your 
Being Well Together Support Manager.

Mike Robinson
Chief Executive
British Safety Council
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Organisational benefitsBackground

Employee wellbeing is good for 
people and good for business. 
Supporting employee wellbeing 

helps to reduce stress, create a 
positive working environment and 
enables individuals to thrive. Healthy 
and motivated employees will have 
a positive impact on organisational 
performance. While workplace health 
and safety remains critical, organisations 
increasingly recognise that there is more 
to employee wellbeing than ensuring 
they are physically able to come to work 
every day. Since the introduction of the 
Health and Safety at Work Act 1974, fatal 
injuries in the workplace have fallen by 87 
per cent and non-fatal injuries by 77 per 
cent. At the same time there has been a 
dramatic increase in mental health issues, 
many of them linked to the workplace. In 
the early part of this century employers 
and government began to focus more on 
the benefits of employee wellbeing.

Employees who have good wellbeing  
at work are more creative, more loyal, 
more productive and offer greater 
customer satisfaction. Much of this 
is self-evident and employers have 
tried different ways of supporting and 
improving wellbeing at work, which in 
turn benefits their organisation.

According to research from Employee 
Benefits, every £1 spent on workplace 
health initiatives generates a return 
of investment of between £2 to £34. 
Businesses could save over £8 billion 
a year if they invested effectively in 
employee wellbeing.

In 2008, Professor Dame Carol Black, 
then National Director for Health and 
Work, published a ground-breaking 
review of health in the workplace: 
Working for a Healthier Tomorrow. It set 
out a vision for a healthier workplace 
based on the prevention of illness and 
the promotion of wellbeing. The report 
looked at the benefits of early intervention 
and supporting the health of those not in 
work. In response to Dame Carol’s call for 
the workplace to be a driver of health, the 
government said that “we need to ensure 
that workplaces support individuals 
across this spectrum, from identifying 
risk, through supporting those with health 
conditions, to improvement in overall 
health and wellbeing”. 

Staff who feel valued and listened to 
are more likely to be engaged in an 
organisation’s mission and values. They 
are more likely to perform well and to 
work together positively. High levels of 
staff commitment drive productivity. 
Wellbeing also helps an organisation to 
retain good staff, increasing loyalty and 
reduce recruitment costs. Wellbeing 
also projects outwards, helping an 
organisation to have a strong reputation.

Healthy and happy staff take fewer days 
off, reducing absenteeism and sick leave. 
Wellbeing also gives an organisation 
resilience, so that when workloads are 
pressurised or projects are hitting their 
deadlines employees are better able to 
cope with the day-to-day stresses.

Presenteeism is when staff come to work 
despite not being in the best physical 
or mental health, which causes them to 
perform below standard. According to 
research, presenteeism costs one and a 
half times more than absenteeism because 
it causes accidents, underperformance, 
and mistakes. Jobs often need completing 
twice or staff have to take more time off 
than they originally would have.
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In 2016/17, Britain lost an estimated £14.9 
billion due to work-related injuries and 
ill-health. Mental health issues cost 
workplaces an estimated £26 billion per 
year, equivalent to £1,035 per employee. 
According to Mindful Employer, research 
shows that spending as little as 80p on 
health promotion strategies can save 
around £4 of absenteeism, presenteeism, 
and temporary staff costs.

As employers have understood wellbeing 
better, they have adopted more rounded 
approaches to employee wellbeing, 
moving away from simply encouraging 
workers to be a bit more healthy. Instead 
good wellbeing programmes take into 
account physical health, mental, social 
and financial health.

Research by the Work Foundation 
identified the features of work that promote 
employee wellbeing, which include:
• Job security
• Varied work
• Autonomy and discretion
• Rewards for good work
• Fairness at work
• Social interaction in the workplace.

Of course, most people work because 
they need a source of income and 
ensuring that pay is fair and that good 
work is rewarded is a key driver of 
workplace wellbeing. But there is more to 
enjoying work than a pay cheque. A good 
job gives an employee a sense of purpose 
and achievement and helps boost self-
esteem and self-worth. Workplaces 
also provide people with social lives and 
places to make and enjoy friendships.

Staff who feel appreciated at work 
gain more satisfaction from working. 
According to a workplace survey, 80% of 
people said that better wellbeing benefits 
would make them feel more positive 
towards their employer. 1 in 10 said that 
something as simple as complimentary 
fresh fruit would improve job satisfaction.

Word gets around fast about companies 
that don’t treat their staff right, and this 
can put off applicants and customers. 
That’s why it’s within your best interest to 
build your reputation as a company that 
respects and supports people. It gives you 
a competitive edge and attracts talent.

Wellbeing benefits all of us
As well as creating a happy and 
productive workforce, good employee 
wellbeing is good for society. Healthy and 
motivated citizens are more supportive 
to their communities and less likely to 
depend on support from the taxpayer.

Organisational benefits Employee benefits
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Wellbeing 
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Poor workplace wellbeing results  
in unhappy employees, lost 
working days, lower productivity 
and increased risk of accidents.

Our Wellbeing Audit allows you to:
• Benchmark your organisation
• Build a structured route  

towards improvement
• Demonstrate your commitment  

to employee wellbeing. 
Contact your Support Manager:
T +44 (0)208 600 1000
www.beingwelltogether.org

Johnson & Johnson
Since the late 1970s Johnson & Johnson has 
recognised the importance of wellbeing. 
The company, which has 130 thousand 
workers in more than 60 countries, has 
been a pioneer in the health promotion of its 
own employees. At the heart of its activity is 
the desire to give employees permission to 
take care of themselves through promoting 
a culture of health. It is not really focused 
on ‘programmes’ as such; the emphasis is 
more on creating and sustaining the culture. 
The company recognises that the key for 
this to be successful is for employees to 
embrace it because it matters to them. The 
wellbeing message is embedded through 
the physical built environment and everyday 
activities. From healthy eating advice in the 
canteens to fitness centres that provide 
lunchtime classes, the wellbeing theme  
is apparent throughout the company.

Accenture
Multinational professional services 
company Accenture is keen to offer choice 
to its employees. It offers flexibility over 
the way they can choose to work. Flexible 
schedules are available and employees 
can opt to work in non-Accenture office 
environments. The company also has an 
App-based “Accenture Active” initiative. 
It encourages employees to choose a 
key wellness goal that matters to them 
and then supports and rewards them 
for accomplishing it. Accenture places a 
major emphasis on the mental wellbeing 
of its staff. There’s an appreciation at 

the company that, sometimes, work-
related stress can be linked closely to 
what’s going on outside the workplace. 
There are confidential support services 
available to help employees with issues 
like stress, substance abuse, depression 
and anxiety as well.

Bupa
As health experts, Bupa knows the effect 
a healthy working environment can have 
on employees. So, as well as helping other 
people to achieve their maximum health 
potential, Bupa puts a lot of energy into 
taking care of its own employees. At the core 
of its activity is the global wellbeing program 
“Smile”. It has several components, including 
a performance energy initiative that has 
been developed with a clinical psychologist 
to help people manage their energy levels, 
feel more in control and be better able to 
deal with daily pressures. There are different 
approaches depending on the country too. 
For instance, the “Bupa Boost” wellbeing 
app in the UK facilitates nutrition, personal 
fitness, mindfulness and relaxation goals. 
It also gathers in health data, so Bupa’s 
better placed to pinpoint health concerns 
of employees. Little nudges and reminders 
from the app keep employees on track with 
simple healthy behaviours like remembering 
to drink enough water during the day. 
Other elements include the 24/7 “Healthy 
Minds” service which supports mental 
wellbeing by offering advice in many areas, 
from coping with bereavement to stress 
management to legal advice.

Case studies
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Protect the 
health and 
wellbeing of 
your people

As a Being Well Together supporter 
you have access to a wealth of training 
aimed at helping you protect your 
people. Choose between Live Online, 
instant access and in-company.

Most popular courses:
• Wellbeing for directors
• Wellbeing for line managers
• Wellbeing for employees
• Mental health: manage the conversation
• Mental health: start the conversation
• Managing stress within your team
• Stress awareness
• Certifi cate in managing stress, 

mental health and wellbeing.
Contact your Support Manager:
T +44 (0)208 600 1000
www.beingwelltogether.org


