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Contents Introduction

This guide on creating healthy working 
environments, is intended for employees 
of Being Well Together Supporters. It 
forms part of a broader set of definitive 
guides on everything from mental health 
through to nutrition.

The guide has been put together in 
partnership with mental health specialists 
Think Talk Together from Mates in Mind. 
It will help you navigate through the steps 
you need to take, to achieve the best 
health and wellbeing outcome for you, the 
employee. No matter what your position 
or location, the guide will enable you to 
assess your current situation, understand 
any gaps and explore the most effective 
measures for you.

If you have any questions or concerns, 
please talk to the Being Well Together 
liaison person within your organisation 
or your HR team, to find out what other 
support is available.

Mike Robinson
Chief Executive
British Safety Council

The Guide is published by the British Safety Council,  

70 Chancellors Road, London, W6 9RS, United Kingdom.  

To order further printed copies, please login to the  

Being Well Together website and order from there.

Contact us:
T +44 (0)208 600 1000
E support@beingwelltogether.org
Facebook @BeingWellTogetherBSC  
Twitter @well_together
LinkedIn @BeingWellTogether
www.beingwelltogether.org

What do we mean  
by a ‘healthy working 
environment’?
People work better in a healthy working 
environment. They are more productive, 
less stressed, and more motivated to 
do well with less absence, turnover and 
reduced medical claims.

Healthy working environments not 
only relate to medical needs, but also 
constitute the culture and surroundings  
in which people work.

They can be grouped under  
four main headings:
1. Supportive corporate culture
2. The physical workplace environment - 

Building and workplace design
3. Occupational health and safety
4. Encouraging healthier lifestyles  

and wellbeing.

What the law says 
on this issue:

The Health and Safety Act 1974 and The 
Workplace Health, Safety and Welfare 
Regulations 1993, places a responsibility 
and duty of care on employers to create 
a work environment whereby every 
employee’s health, safety and welfare 
is protected. They must identify and 
minimise any risks that may cause harm, 
or impact on health, and take steps 
to ensure that they provide the right 
equipment and training to undertake 
the job required. An employer must do 
whatever is reasonably practicable for 
them to achieve this aim.

There is a duty to report any accidents or 
injuries that occur at work and document 
what happened. Employers are also 
required to consult with employees on 
health, safety and welfare issues and 
processes, either directly or through 
employee representatives, as they are 
often best placed to understand risks  
and mitigate against them. 

As an employee you have some 
responsibilities too. An employee is required 
to undertake the necessary training to 
do their job and wear the designated 
Protective Personal Equipment (PPE) as 
directed. You also have a responsibility to 
look out for your colleagues and report 
any risks or incidents.
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Building trust and fairness into 
everyday practice – the vast majority of 
employees value honesty, fairness and 
trust as the most influential aspects of a 
good workplace culture – treat everyone 
the same and respect difference.

Good communication – arguably the 
pivotal point of a healthy and happy 
workplace environment. It is one of the 
key issues that gets raised every time, 
employees need to be listened to and 
be communicated with in ways that are 
accessible and consistent.

Empower individuals – within the team 
to develop and grow, but also accept that 
failure sometimes happens and that it is 
a good learning process. Give individuals 
the confidence to make decisions and be 
clear about their roles and responsibilities. 

Reward effort – this does not necessarily 
mean financially. Actually, many 
employees just want acknowledgment 
that they have done well and want their 
efforts to be noticed and appreciated. 

By being flexible – considering how 
work can be completed whilst respecting 
peoples’ need for a good work life balance. 
Advances in technology and remote working 
tools have enabled people much greater 
flexibility over how and where they work. 

Improve mental health – by encouraging 
employees to all look out for each other 
and be able to identify if someone is 
struggling or needs some support. 
Creating a mental health policy or plan to 
help identify where priorities should be 
and to help improve mental health taking 
into account the specific nature of work 
and the demographics of their workforce.

How does an employer create  
a supportive corporate culture

Good ventilation systems – The physical 
workspace we work in can significantly 
impact health and wellbeing. Up to 90% 
of someone’s time can be spent in an 
enclosed workspace, either in an office, 
school, or in other building environments. 
Exposure to air pollutants can cause 
minor health issues such as headaches, 
dry throats and sore eyes, whilst greater 
exposure can result in more serious 
conditions such as asthma, respiratory 
and cardiovascular disease. Well 
ventilated workspaces and improvements 
in air quality can minimise these risks.

Good lighting – human beings react to 
light as it stimulates the body’s natural 
circadian rhythm and aligns it with 
our body clocks. Light sources help 
people to feel more alert and awake 
so encouraging natural light and good 
light exposure can reduce depression, 
anxiety and improve performance.

Getting the temperature right – is it too hot, 
or too cold? Getting the balance right can 
have a significant impact on productivity and 
performance. A comfortable temperature 
for everyone can be challenging to achieve. 
Introducing the ability to adjust and control 
temperature is important.

Create nice spaces within the workplace 
that people can go to for some time out, 
or to relax away from their workstation. 
Different individuals work in different ways 
so this may also help improve innovation 
and creativity. These spaces must be 
accessible to all. Make sure you take 
breaks away from your workstation.

Adequate facilities should be provided 
such as clean toilets, access to fresh 
water, and washing facilities if appropriate 
to the task. Floors should be clear, non-slip 
and hazard free to minimise trips and falls, 
with handrails on staircases and clearly 
marked stair treads. 

The physical work environment –  
things to consider
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Put simply ‘ergonomics’, or ‘human 
factors’, takes into account how people 
fit their job role or work, by considering an 
individual’s capabilities and any limitations 
that they may have. Applying ergonomic 
thinking at work can reduce accidents and 
the likelihood of injury, as well as improve 
individual and business performance.

This approach needs to take into account 
a range of factors:

1. The individual – for example your 
body shape, size, age, as well as your 
experience, knowledge and training to 
do the job/task. 

2. The job/task to be completed – that 
the right equipment is provided and 
is appropriate for the task and your 
needs, to complete the task based on 
the above. This can be as simple as a 
new chair for someone who has a back 
problem, or providing lifting equipment 
for heavy loads. Also assess whether 
the task is being done in the right 
environment, conditions, and place. 
Consider each job/task individually and 
identify whether the right equipment 
and support is in place to do it 
effectively and safely. If you are aware 
of something that is causing you harm, 
or has the potential to injure yourself 
or colleagues, make sure you report it 
immediately.

3. Organisational environment – 
employers should provide the right 
leadership and supervision to be able 
to support people to undertake their 
work safely and effectively. Good 
communication can help too, so that 
everyone knows their role and what is 
expected of them. 

4. Managing the working day – allow 
people to have some control over work 
demands, workload, and the way that 
they organise their work as failure to do 
so can result in corners being cut and 
mistakes being made. Take adequate 
rest breaks and annual leave, and avoid 
excessive overwork or overtime.

Occupational health and safety – 
ergonomics and human factors

Encouraging healthy lifestyles  
and wellbeing

Healthy and well employees are known to 
take less sick leave, be more productive, 
and be more loyal as they believe that 
their employer genuinely cares about 
their health. The workplace is the ideal 
setting to offer education about healthy 
lifestyles, create opportunities for people 
to be more active and sociable, and 
encourage healthy eating. 

If your role is sedentary consider how you 
could get up and move more. For example: 
designate a regular ‘no email’ day so 
everyone has to get up and go and talk 
to someone in the workplace or facilitate 
walking meetings. Moving more will help 
to reduce repetitive injuries and back pain 
associated with sitting for long periods of 
time, as well as helping to manage weight 
and encouraging a more social work 
environment. And practice healthy eating 
at meetings by swapping biscuits and 
cakes for fruit and healthier options. 
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‘Ergonomics and Human Factors at Work’ 
Health and Safety Executive (HSE)
www.hse.gov.uk

‘Wellbeing at Work Factsheets’ Chartered 
Institute of Personnel and Development (CIPD)
www.cipd.co.uk 

‘Ergonomics in Action: a practical guide for the 
workplace’ Institute of Occupational Safety 
and Health (IOSH)
www.iosh.com/resources-and-research

Recommended readingSimple steps for a healthier  
workplace environment:

✓ Get involved in the process – find out what would improve your working lives 
and be empowered to make positive changes

✓ Communicate with colleagues and feedback any concerns

✓ Adopt a healthy lifestyle – eat well, be more active, stop smoking, be drink 
aware and make time for family and friends 

✓ Promote preventative care – if you need some additional assistance or 
equipment to do your job effectively make sure you tell someone. For example: 
that you need a new chair because you are experiencing back pain

✓ Be mindful about mental health – both yours and your colleagues

✓ Consider your work pattern, the tasks that you do, and your job roles – talk to 
managers about how this could be improved and any risks minimised

✓ Have some fun at work and create opportunities to be sociable outside of 
work too

✓ Take up offers of training for your job/role – make sure that mandatory training 
is completed and kept up to date 

✓ Speak to your line manager if you have any concerns, or health and wellbeing 
issues. They have a responsibility to support you emotionally and to make sure 
that you have all the necessary equipment and training to do your job/task.


