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Contents Introduction

This guide on support for carers in the 
workplace, is intended for employees of 
Being Well Together Supporters. It forms 
part of a broader set of definitive guides 
on everything from mental health through 
to nutrition.

The guide has been put together in 
partnership with mental health specialists 
Think Talk Together from Mates in Mind. 
It will help you navigate through the steps 
you need to take, to achieve the best 
health and wellbeing outcome for you, the 
employee. No matter what your position 
or location, the guide will enable you to 
assess your current situation, understand 
any gaps and explore the most effective 
measures for you.

If you have any questions or concerns, 
please talk to the Being Well Together 
liaison person within your organisation 
or your HR team, to find out what other 
support is available.

Mike Robinson
Chief Executive
British Safety Council

The Guide is published by the British Safety Council,  

70 Chancellors Road, London, W6 9RS, United Kingdom.  

To order further printed copies, please login to the  

Being Well Together website and order from there.

Contact us:
T +44 (0)208 600 1000
E support@beingwelltogether.org
Facebook @BeingWellTogetherBSC  
Twitter @well_together
LinkedIn @BeingWellTogether
www.beingwelltogether.org

Why do we need workplaces  
that are carer friendly?

I t is estimated that there are currently 
6.5 million carers in the UK (Carers 
UK 2019), 3 million in the workplace 

and this represents approximately 1 in 9 
of a typical workforce. This number will 
continue to rise especially in light of the 
recent Covid-19 pandemic, which could 
have far reaching consequences for both 
employees who are working carers, and 
for their employers too. Research has 
highlighted that up to 72% of carers have 
had to give up work to care for others. 
(Carers UK 2019)

As the working population ages and 
individuals lead more complex lives, both 
at work and at home, the demands on 
individuals who are carers will be greater. 
There is a greater reliance on informal and 
unpaid care, which primarily affects older 
workers as 3 in every 5 carers are over 50 
years old. (BITC 2019) The employment 
rate of people who spend over 10 hours 
a week caring is just over 50%, and 
significantly lower than those that don’t 
have these responsibilities in the same 
age group. Older workers will be needed 
more and more as labour markets and 
demographics change in the UK. 

Recognising this and seeking to 
understand and support working carers 
in the workforce, is likely to enhance an 
employers reputation with both employees 
and their wider stakeholders, including 
their clients and customers, who want 
to see ethical businesses that reflect the 
diversity of age that they represent. 

6.5M
It is estimated that there 
are currently 6.5 million 
carers in the UK (Source: 
Carers UK 2019), 3 million 
in the workplace and this 
represents approximately  
1 in 9 of a typical workforce.

72%
Research has highlighted 
that up to 72% of carers 
have had to give up work  
to care for others.
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The business case for supporting  
working carers

A business case for this has emerged 
and demonstrates that employers who 
support informal working carers in the 
workplace will see an improvement in: 
• Labour turnover costs 
• Productivity 
• Service delivery 
• Retaining good quality employees  

and attracting the best talent
• Brand identity
• Team-work through multigenerational 

workforces learning from each other.

As a working carer this will be an 
important consideration when looking at 
employment as this will help to boost your 
wellbeing and enable you to balance work 
and caring duties effectively. 

Many individuals 
will not define 
themselves as  
a carer and may 
not discuss this

“

Caring is when someone provides help 
and support for someone which is not 
part of their paid job. This can include 
both physical and emotional support and 
care. It ranges from helping with shopping 
and administration of forms etc., through 
to more personal care such as dressing 
and washing and attending medical 
appointments. Over half of informal care 
happens outside of the individual’s own 
home, where they may have to travel to 
other areas, towns or regions to support ill, 
frail, old and disabled relatives and friends.

This type of care enables families to 
support each other and maintain a good 
quality of life and saves the economy a 
significant amount of money. Although 
this can be very rewarding, care can also 
be very tiring and stressful for individuals 
who are stretched between these 
responsibilities and the responsibilities 
that they have elsewhere, including work. 

A working carer is someone who has 
these caring responsibilities for someone 
who is unable to care for themselves, 
but they also work and have a paid job to 
go to. This excludes those that are paid 
carers, or those who solely care for a child 
who does not have a disability or long-
term health condition.

The amount of care provided can vary 
greatly. It may be that it is only a couple 
of hours per week, or something that is 
much more time consuming. Caring duties 
may come on suddenly and unexpectedly, 
or it can be a gradual process which 
builds up over time as someone’s health 
deteriorates for example. 

Many individuals will not define themselves 
as a carer and may not discuss this with 
their line manager or feel comfortable 
sharing this information with their employer 
or colleagues.

What is informal care and  
a working carer?
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Employers should be aware of their 
obligations under the Equality Act 
2010, regarding discrimination and 
equality relating to disability and age 
as these could apply to working carers. 
This Act protects a person who may 
experience discrimination because 
they are associated with someone who 
has a disability. This could include a 
refusal to offer a job due to your caring 
responsibilities, or being treated less 
favourably thanks to others who do 
not share your caring responsibilities. 
The Working Time Regulations 1998 
and Human Rights Act 1998, have also 
been successfully used to support the 
rights of carers. Working carers also 
have the right to take unpaid leave, or 
a ‘reasonable’ amount of time off for 
dependents in an emergency.

All employees have the right to request 
flexible working patterns after working 
for a minimum of 26 weeks (6 months) if 
you haven’t made a request in the last 12 
months. Carers maybe able to qualify for 
Carers Allowance if you earn less than £128 
per week, whilst there is no upper age limit 
for this payment you must not be in receipt 
of state pension at the same time.

You have the right not to disclose your 
caring responsibilities to your employer 
but it is advisable to speak to someone 
you trust such as your line manager, HR, or 
trade union rep so that they are aware of 
some of the challenges you face and can 
support you. It may also help to identify 
other carers in the workplace and where 
the organisation could support you more. 

What the law says on this issue  
and your rights:

• Isolation – caring can be a hidden 
issue and carers can feel that society 
does not value their contribution. They 
will often not disclose that they are 
carers to their employers for fear of 
how that will affect their progression 
and how it will impact their work and 
relationships at work.

• Deterioration in own health – caring 
leaves little time to focus on your own 
health and many carers report having 
a mental health condition themselves 
and feedback suggests that they rarely 
feel optimistic about their future.

• Lives put on hold – often a social life 
and hobbies are the first thing to go.

• Lack of support – this is one of the 
biggest challenges as carers are 
affected financially, emotionally and 
practically. They often lack confidence 
in their ability to care for someone well 
enough and do not know where to go 
for help.

How does being a working carer  
affect health and wellbeing?

Carers can feel 
that society does 
not value their 
contribution

“
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Simple actions to look for in a carer 
friendly workplace

That they have:

✓ Identified carers through their induction process, appraisals, 1:1s and surveys. 
However, people may still choose not to disclose this, so developing a caring  
and supportive workplace enables more to be open about their situation

✓ Developed a policy and guidance for working carers to create a supportive and 
informed culture

✓ Identified the range of support on offer to working carers – including carers leave, 
flexible working, wellbeing sessions, and support networks communicated well

✓ Links into Occupational Health or Employee Assistance Programmes if in place

✓ Clarity about roles and responsibilities – who does what from an employer, 
employee, line manager and colleague perspective

✓ Trained and empowered line managers to be supportive of working carers and 
be able to identify appropriate support and help

✓ Implemented a ‘carers passport’ where individuals can record their specific 
needs and working arrangements

✓ Implemented a mentor or buddy programme for working carers

✓ Educated the workforce on the role of working carers and raised awareness of 
some of the challenges and issues

✓ Are supportive when a working carer needs time off and support an inclusive 
return to work

✓ Continue to support carers through end of life care and bereavement

✓ Encourage social activities and attempted to organise them so that carers are 
not excluded and they are inclusive to all employees.

Acas Helpline

www.acas.org.uk 

Carers UK resources

www.carersuk.org 

Working Families
www.workingfamilies.org.uk

Recommended reading
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